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WINN-DIXIE STORES, INC. 





High 

lights 



FISCAL 

YEAR ENDED 




Dollars 

; in thousands 





per share data 


FOR THE FISCAL YEAR 

J' 

ane 29,1983 

June 30, 19S2* 

Change 

SALES 

S 

7,018,605 

6,764,472 

- 3.S 

Per share 

s 

281 

273 

- 2.9 

TAXES 





Federal, state and local 

s 

160,005 

150,707 

- 6.2 

Per share 

s 

6.41 

6.09 

- 5.3 

NET EARNINGS 

s 

113,460 

103,513 

- 9.6 

Per share 

s 

4.54 

4.IS 

- 8.6 

Percent to sales 


1.62 

1.53 


DIVIDENDS PAID ON COMMON STOCK 

s 

59,852 

53,440 

-12.0 

Per share (present annual rate S2.5S) 

s 

2.40 

2.16 

-11.1 

CAPITAL EXPENDITURES 

s 

164,329 

156,138 

- 5.2 

DEPRECIATION AND AMORTIZATION 

s 

114,874 

103,355 

-11.1 


AT YEAR END 




WORKING CAPITAL 

S 242,037 

205,76S 

-17.6 

CURRENT RATIO 

1.6 to 1.0 

1.5 to 1.0 


STOCKHOLDERS' EQUITY 

S 582,823 

514,618 

-13.3 

TOTAL SHARES OUTSTANDING 

25,125,908 

24,730,420 

- 1.6 

STORES LN OPERATION 

1,210 

1,222 

- 1.0 


*53 weeks 


Business 

Winn-Dixie is a major food retailer with stores in 13 
southeastern and southwestern states. On June 29,19S3, 
the Company operated 1,210 supermarkets along with 
support facilities for its retail stores, induding distri¬ 
bution centers, processing and manufacturing plants and 
a truck delivery fleet. 


DV 

Alabama 

State 

107 

North Carolina 

159 

Florida 

407 

Oklahoma 

6 

Georgia 

113 

South Carolina 

96 

Indiana 

4 

Tennessee 

34 

Kentucky 

50 

Texas 

76 

Louisiana 

S9 

Virginia 

39 

Mississippi 

30 
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WINN-DIXIE STORES, INC. 


Report to Stockholders 


Sales. Total sales for the 52 week year ended June 29, 
1983 reached $7,018,605,000, an increase of 3.8% over 
$6,764,472,000 for the 53 week year ended June 30,1982. 
The increase on a comparable 52 week basis was 5.6%. 
This was our 49th consecutive year of sales increases. 
Earnings. Net earnings and earnings per share for 
the year reached an all time high. Net earnings 
amounted to $113,460,000 compared with $103,513,000 
for the previous year. Earnings per share were $4.54 
compared with $4.18 in 1982. Net earnings have 
increased in 33 of the past 35 years. 

Stock Split. On July 1,1983 the Board of Directors pro¬ 
posed a 5-for-3 stock split, the seventh since 1945. If 
shareholders at the Annual Meeting on October 7,1983 
approve the necessary increase m authorized shares, 
100 shares worth $1,425 in 1945 will be equivalent to 
18,000 shares. 

Dividends. Monthly dividends were increased from 
20 cents per share to 2114 cents per share in July 1983, 
representing our 40th consecutive year of dividend 
increases. Alter the stock split the dividend rate would 
become 13 cents monthly, or $1.56 annuallv which is 
equivalent to $2.60 on pre-split shares, reflecting an 
8.3% increase in dividends. 

Employee Shareholders. The Company is proud that 
some 20,600 associates representing 56% of the full 
time work force are Winn-Dixie shareholders. Over 
6,300 of these assoaate shareholders are acquiring 
additional shares through the Dividend Reinvestment 
Plan. 


Dividend Reinvestment Plan 

The Company's Dividend Reinvestment Plan 
allows shareholders to reinvest dividends on 
Winn-Dixie common stock automatically without 
service charges or brokerage fees. Partidpating 
shareholders may also supplement the amount 
invested with voluntary cash investments on the 
same cost-free basis. More information concern¬ 
ing the Plan may be obtained by waiting to: 
Shareholder Relations, Winn-Dixie Stores, Inc., 
Post Office Box B, Jacksonville, Florida 32203. 


To encourage further associate ownership and to help 
provide additional security for career assodates, the 
Employee Stock Benefit Plan was established retro¬ 
actively to July 1, 1981. The Plan provides for Winn- 
Dixie shares to be held for eligible assodates at no cost 
to them. Each partidpant's account at June 29, 1983 
held approximately 316 shares of stock. The two year 
contribution to the Plan approximated $4.7 million 
which w 7 as offset by credits against Federal income 
taxes. 

Financial Position. Our finandal position remains 
strong with working capital at June 29, 1983 amount¬ 
ing to $242,037,000 and the ratio of current assets to 
current liabilities being 1.6 to 1. Long-term debt, 
exduding capital leases, amounted to 4.67c of share¬ 
holders' equity. Total cash and marketable securities 
increased S31.2 million. 

The LIFO method of valuing certain inventories (prin- 
dpallv non-perishable inventories) was adopted eight 
years ago using 1975 costs and now approximately 907c 
of inventories are valued at $127,376,000 less than cur¬ 
rent replacement cost. If all inventories were valued at 
current replacement cost, year end w'orking capital 
would have been $308,272,000 and current ratio 1.7 
to 1. 

New and Remodeled Store Program. We work hard at 
keeping our facilities modern. New store openings have 
been slowed by high interest rates and problems with 
the economy, so we have significantly accelerated the 
updating of existing stores. During fiscal year 1983, 
w 7 e opened 29 new 7 stores, dosed 41 and remodeled a 
total of 127 stores induding 58 wTiich were also 
enlarged. We are budgeting an increase in new store 
openings during the next fiscal year to 60 stores and 
project a net increase of approximately 25 stores. At 
year end 538 stores were equipped with optical scan¬ 
ning checkout systems. 

Of the 1,210 stores in operation, 927c were opened or 
modernized in the past eight years. 

New Stores Remodeled 
Fiscal Year Opened Or Enlarged Total 

1976 _53_62_ 115 

1977 _47_67_ 114 

1976 _67_76_ 143 

1979 _89_73_ 162 

1980 84 70 154 

1981 _66_58_ 124 

1982 _40_101_ 141 

19S3 29 127 156 


475 634 1,109 
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WINN-DIXIE STORES, INC. 


Personnel. Mr. A. Dano Davis was elected President to 
succeed Mr. B. L. Thomas who died September 29, 
1982. Mr. A. D. Davis, a founder of the Company, retired 
as Vice Chairman of the Board of Directors, and was 
succeeded by Mr. Robert D. Davis, his son. After 45 
years of service, Mr. C. W. Waldorf, Executive Vice 
President, retired and was succeeded by Mr. Frank L. 
James, formerly a Regional Director. 

Messrs. James Kufeldt and Charles H. McKellar were 
elected Senior Vice Presidents to serve as Regional 
Directors. Mr. Richard J. Ehster succeeded Mr. Kufeldt 
as Orlando Division Manager and was elected Vice 
President. Mr. Harold E. Miller was named Montgom¬ 
ery Division Manager succeeding Mr. McKellar. Mr. 
Clayton T. Golden, Louisville Division Manager, retired 
and was succeeded by Mr. Howard E. Hess as Division 
Manager. Mr. Lawrence J. Sadlowski, Fort Worth 
Division Manager, and Mr. William F. Brim, Director 
of Deli/Bakerv Merchandising, w r ere elected Vice Pres¬ 
idents. 

Mr. R. J. Head, Treasurer, retired after 33 years service 
and Mr. Whverly F. Fant, formerly Controller, was elected 
Treasurer. Mr. David H. Bragin was elected Controller. 
Messrs. Radford D. Lovett and Charles P. Stephens 
were elected Directors. Messrs. Joe A. Adams, M. 
Austin Davis, G. Keith Funston and Ben Hill Griffin, 
Jr. retired as Directors after many years of valuable 
service. 

Appreciation. Sincere thanks to our 37,000 full-time 
and 29,500 part-time associates for their initiative, loy¬ 
alty 2 nd productivity. We are also grateful to our cus¬ 
tomers, suppliers and shareholders for their continuing 
support. 


G?. 



Robert D. Davis 
Vice Ckamnan 


In Memoriam 



Bert L. Thomas 

February 27,1918 - September 29, 1982 


Bert Thomas, who joined the Company in 1946 
and became President and Chief Executive 
Officer in 1965, died after a short illness in 
September 1982 at the age of 64. 

At last year's Annual Meeting, Founders A. 
D. Davis and J. E. Davis portrayed our late 
President as "a principal contributor to the 
growth and success of Winn-Dixie over the 
past 35 years" and "a great administrator who 
left us with a reserve of very capable people." 
A true expert in the vital areas of food han¬ 
dling, warehousing and delivery, Bert Thomas 
was also known for his knowledge and keen 
interest in manufacturing and company 
brands He w-as a creative and innovative leader 
who encouraged and stimulated our conver¬ 
sion to scanning checkout systems and ini¬ 
tiated many other technologies that contribute 
to the present day success of the Company. To 
his credit we are today ahead of many firms 
in productivity. 

As a major leader in the food industry, Bert 
Thomas served as a long-time director of the 
Food Marketing Institute. 

His legacy was excellence. He will be long 
remembered. 
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WINN-DIXIE STORES, INC. _ 

Consolidated Statements of Earnings 


Years Ended June 29,1983, June 30, 1982 and June 24,1981 

1983 

19S2* 

19S1 


Amounts i 

n thousands except per share data 

Net sales 

S 7,018,605 

6,764,472 

6,200,167 

Cost of sales, including warehousing and delivery expenses 

5,477,971 

5,307,186 

4,S91,905 

Gross profit on sales 

1,540,634 

1,457,286 

1,308,262 

Other operating expenses: 

Operating and administrative 

1,333,319 

1,260,658 

1,129,3S9 

Taxes other than Federal income taxes 

83,973 

78,107 

71,435 

Total other operating expenses 

1,417,292 

1,338,765 

1,200,S24 

Operating income 

123,342 

118,521 

107,438 

Cash discounts and other income, net 

75,561 

66,742 

63,570 


198,903 

185,263 

171,OOS 

Interest: 

Interest on long-term liabilities 

9,285 

8,596 

S,66S 

Other interest 

126 

554 

795 

Total interest 

9,411 

9,150 

9,463 

Earnings before Federal income taxes 

189,492 

176,113 

161,545 

Federal income taxes 

76,032 

72,600 

66,150 

Net earnings 

S 113,460 

103,513 

95,395 

Net earnings per share of common stock 

S 4.54 

4.18 

3.67 

*53 weeks 

See accompanying notes to consolidated financial statements. 





REPORT OF MANAGEMENT 

The Company is responsible for the preparation, integrity 
and objectivity of the consolidated financial statements ani 
related information appearing in the Annual Report. The 
consolidated financial statements have been prepared in con¬ 
formity with generally accepted accounting principles applied 
on a consistent basis and include amounts that are based on 
management's best estimates and judgments. 

Management is also responsible for maintaining a system of 
internal controls that provides reasonable assurance that the 
accounting records properly reflect the transactions of the 
Company, that assets are safeguarded and that the consoli¬ 
dated financial statements present fairlv the financial posi¬ 
tion and operating results. As part of the Company's controls, 
the internal audit staff conducts annual examinations in each 
of the retail and manufacturing divisions of the Company. 
The Audit Committee of the Board of Directors, composed 
entirely of outside directors, meets periodically to review the 
results of audit reports and other accounting and financial 
reporting matters with the independent certified public 
accountants and the internal auditors. 


AUDITORS' REPORT 

The Stockholders and the Board of Directors 
Winn-Dixie Stores, Inc. 

We have examined the consolidated balance sheets of Winn- 
Dixie Stores, Inc. and subsidiaries as of June 29, 1983 and 
June 30, 1982 and the related consolidated statements of 
earnings, stockholders' equitv and changes in financial posi¬ 
tion for each of the vears in the three-year period ended June 
29, 1983. Our examinations were made in accordance with 
generally accepted auditing standards and, accordingly, 
included such tests of the accounting records and such other 
auditing procedures as we considered necessary in the cir¬ 
cumstances. 

In our opinion, the aforementioned consolidated financial 
statements present fairly the financial position of Winn-Dixie 
Stores, Inc. and subsidiaries at June 29, 1983 and June 30, 
1982 and the results of their operations and the changes in 
their financial position for each of the years in the three-year 
period ended June 29, 19S3, in conformity with generally 
accepted accounting principles applied on a consistent basis. 

Jacksonville, Florida Certified Public Accountants 

August 19,1983 
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WINN-DIXIE STORES, INC. 


Consolidated Statements of 

Changes in Financial Position 

Years Ended June 29, 19S3, June 30,19S2 and June 24, 1981 

1983 

1982 

1981 

CASH AND MARKETABLE SECURITIES PROVIDED BY: 


Amounts in thousand; 


Operations: 




Net earnings 

S 113,460 

103,513 

95,395 

Charges (credits) net affecting cash and marketable securities: 




Depreciation and amortization 

114,874 

103,355 

84,849 

Increase (decrease) in deferred/prepaid income taxes 

1,325 

S,16S 

(218) 

Increase in reserve for insurance claims and self-insurance 

5,541 

4,236 

5,230 

Gain on termination of capital leases 

— 

(4,046) 

— 

Total cash and marketable securities provided by operations 

255,200 

215,226 

185,256 

Tax effect of tax benefit leases 

2,624 

11,Sib 


Increase in obligations under capital leases 

— 

7,572 

— 

Increase in other long-term debt 

9,000 

5,000 

3,500 

Net proceeds of sale under employees' stock purchase plan 

15,234 

— 

7,293 

Decrease in leased property under capital leases 

3,004 

— 

3,281 

Increase (decrease) in: 




Accounts payable 

(2,593) 

33,000 

14,459 

Accrued expenses 

21,179 

15,574 

13,053 

Current obligations under capital leases 

162 

133 

118 

Federal inc ome taxes 

21,355 

(3,695) 

2,640 

Total cash and marketable securities provided 

305,164 

2S4,626 

229,600 

CASH AND MARKETABLE SECURITIES USED FOR: 




Cash dividends 

59,852 

53,440 

40,906 

Additions to: 




Property, plant and equipment, net 

164,329 

156,13S 

105,981 

Leased property under capital leases 

— 

9,961 

— 

Investment in tax benefit leases 

— 

25,459 

— 

Cost of shares purchased in tender offers and related expenses 

— 

303 

52,036 

Purchase of common stock 

637 

2,347 

16,423 

Reduction of other long-term debt 

285 

1,S10 

5,691 

Reduction of obligations under capital leases 

4,822 

— 

5,565 

Increase (decrease) in investments in and advances to foreign subsidiary 




not consolidated, and other assets 

(1,132) 

1,010 

989 

Increase (decrease) in: 




Receivables 

7,652 

6,S46 

(4,583) 

Merchandise inventories 

33,567 

49,126 

10,538 

Prepaid expenses 

3,923 

3,6S4 

1,171 

Total cash and marketable securities used 

273,935 

310,124 

234,717 

Increase (decrease) in cash and marketable securities 

31,229 

(25,49S) 

(5,117) 

Cash and marketable securities, beginning of year 

134,521 

160,019 

165,136 

Cash and marketable securities, end of year 

S 165,750 

134,521 

160,019 


See accompanying notes to consolidated financial statements. 
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WINN-DIXIE STORES, INC. 


Consolidated Balance Sheets 

June 29, 1933 and June 30,1932 

Assets 

19S3 

19S2 

CURRENT ASSETS: 

Amounts 

n thousands 

Cash and marketable securities 

S 165,750 

134,521 

Receivables, less allowance for doubtful items of S532,000 (S577,000 in 19S2) 
Merchandise inventories at lower of cost or market less LIFO reserve 

43,464 

35,812 

of S127,376,000 (S125,399,000 in 19S2) 

435,555 

401,983 

Prepaid expenses 

25,158 

21,235 

Total current assets 

659,927 

593,556 


INVESTMENTS AND OTHER ASSETS: 

Investment in tax benefit leases 

11,019 

13,643 

Investments in and advances to foreign subsidiary not consolidated 

1,158 

1,191 

Other assets 

3,669 

4,763 

Total investments and other assets 

15,846 

19,602 


PROPERTY, PLANT AND EQUIPMENT: 

Land 

Buildings 

Furniture, fixtures, machinery and equipment 

Transportation equipment 

Improvements to leased premises 

Construction in progress 

8,044 

59,985 

790,232 

66,511 

106,149 

3,800 

7,936 

49,892 

672,170 

60,825 

78,966 

13,359 

Less accumulated depreciation and amortization 

1,034,721 

629,006 

883,648 

532,563 

Leased propertv under capital leases, less accumulated amortization 
of S28.461,C00 (S26,S93,000 in 1982) 

405,715 

67,178 

351,080 

75,362 

Net property, plant and equipment 

472,893 

426,442 


S 1,158,666 

1,039,600 


See accompanying notes to consolidated financial statements. 
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WINN-DIXIE STORES, INC. 


Liabilities and Stockholders' Equity 


19S3 

1982 



Amounts i 

n thousands 

CURRENT LIABILITIES: 




Accounts payable 


S 239,732 

242,323 

Accrued expenses 


151,923 

130,744 

Current obligations under capital leases 


2,633 

2,472 

Federal income taxes 


33,602 

12,247 

Total current liabilities 


427,890 

387,788 


DEFERRED INCOME TAXES 

8,716 

7,391 

LONG-TERM LIABILITIES: 



Obligations under capital teases 

77,857 

82,679 

Other long-term debt 

27,015 

18,300 

Total long-term liabilities 

104,872 

100,979 

RESERVE FOR INSURANCE CLAIMS AND SELF-INSURANCE 

34,365 

28,824 

STOCKHOLDERS' EQUITY: 



Common stock of $1 par value. Authorized 28,318,309 shares; 
issued 27,489,419 shares (27,489,421 shares in 1982) 

27,489 

27,489 

Capital in excess of par value of common stock 

2,549 

- 

Retained earnings 

615,095 

561,487 


645,133 

588,976 

Less cost of common stock held for employees' stock purchase plan and other 
corporate purposes, 2,363,511 shares (2,759,001 shares in 1982) 

62,310 

74,358 

Total stockholders' equity 

582,823 

514,618 

Commitments and contingent liabilities (Note 7) 


S 1,158,666 

1,039,600 
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WINN-DIXIE STORES, INC. 


Consolidated Statements of Stockholders' Equity 


Years Ended June 29, 1983, June 30, 1982 and June 24, 19S1 


1983 19S2 19S1 


COMMON STOCK: Amounts in thousands 

Beginning of year S 27,489 27,460 19,354 

Add par value of shares issued in exchange for Class B common stock — 29 9,568 

Deduct par value of common shares purchased in tender offers and retired — — 1,462 

End of year 27,489 27,489 27,460 


CLASS B COMMON STOCK: 

Beginning of year 

Deduct par value of shares exchanged for shares of common stock 
End of yea r_ 

CAPITAL IN EXCESS OF PAR VALUE OF COMMON STOCK: 

Beginning of year 

Add excess of proceeds over cost of treasury shares sold under employees' 
stock purchase plan 

End of year 

RETAINED EARNINGS: 

Beginning of year 


Deduct cash dividends on common stock of $2.40, S2.16 and Si.92 per share 
in I9S3, 19S2and 1981, respectively 

Deduct excess of cost and related expenses over par value of shares purchased 
in tender offers and retired 

Deduct conversion of 19,143 and 6,212,712 shares of Class B 
common stock in 19S2 and 19S1, respectively 

Deduct excess of cost over proceeds of treasury shares sold under employees' 
stock purchase plan 


2,549 

2,549 

561,487 

113,460 

59,852 


19 

19 


511,727 

103,513 

53,440 

303 

10 


6,232 

6,213 

19 


513,030 

95,395 

40,906 

50,572 

1,863 


End of year 


615,095 561,487 511,727 


COST OF COMMON STOCK HELD: 

Beginning of year - 2,759,001, 2,677,SOS and 2,419,203 shares in 1983, 
1982 and 1981, respectively 

Add cost of 21,909, 81,193 and 550,326 shares reacquirec 
during 19S3,19S2 and 1981, respectively 

Deduct cost of 417,399 and 291,721 shares issued under employees' stock 
purchase plan during 1983 and 19S1, respectively 

End of year - 2,363,511, 2,759,001 and 2,677,S0S shares in 1983, 

19S2 and 19S1, respectively 

TOTAL STOCKHOLDERS' EQUITY _ 


74,358 72,011 64,744 

12,685 9,156 

62,310 74,358 72,011 

S 582,823 514,618 467,195 


See accompanying notes to consolidated financial statements. 
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WINN-DIXIE STORES, INC. 


Notes to Consolidated Financial Statements 


(1) Summary of Significant 
Accounting Policies. 

(a) Basis of Consolidation: The consolidated financial 
statements include the accounts of Winn-Dixie Stores, Inc. 
and its domestic subsidiaries, which operate as a major food 
retailer in the southeastern and southwestern states. The 
investments in and the advances to the Company's wholly- 
owned foreign subsidiary are stated substantially at cost, 
which is approximately SS^48S,000 at June 29,1983 (SS,899,0C0 
at June 30,1982) less than the Company's equity in the for¬ 
eign subsidiary. Earnings of the foreign subsidiary are 
reflected in the Company's financial statements when 
declared as dividends. Cash dividends aggregating 57,200,000 
were declared bv the foreign subsidiary during 1983 (none 
in 1982 and 1981). 

(b) Inventories: Inventories are stated at the lower of cost 
or market. The last-in, first-out (LEFO) method is used to 
determine the cost of inventories consisting primarily of 
merchandise in stores and distribution warehouses. Man¬ 
ufacturing and produce inventories are valued at the lower 
of first-in, first-out (FIFO) cost or market. 

(c) Earnings Per Share: The number of shares used in the 
calculation for 1983,19S2 and 1981 amounted to 24,977,025, 
24,/o9,933 and 26,OOS,139, respectively, which is the weighted 
average of common and Class B common stock outstanding 
during each year, after increasing the number of shares of 
common stock to give effect to the assumption that all shares 
of Qass B common stock had been converted at the conver¬ 
sion ratio in effect during each year. 

(d) Depredation and Amortization: Depreciation of plant 
and equipment, which is stated at historical cost, is provided 
over the estimated useful lives prindpally by the acceler¬ 
ated cost recovery system for post-1981 additions and by the 
sum-of-the-years-digits method for pre-1982 additions, except 
for used property and capital leases for which the straight- 
line method is used. Amortization of improvements to leased 
premises is provided prindpally by the straight-line method 
over the periods of the leases or the estimated useful lives 
of the improvements, whichever is less. 

(e) Store Opening Costs: The costs of opening new' stores 
are charged to earnings in the year incurred. 

(f) Deferred/Prepaid Income Taxes: Deferred or prepaid taxes 
are provided for items induded in the statements of earn¬ 
ings in different periods than such items are reported for 
tax purposes. Investment tax credits for finandal statement 
purposes are amortized over the life of the related assets 
while all available credits are applied currently as reduc¬ 
tions in Federal income tax payments. 

(g) Cash ana Marketable Securities: Marketable securities 
consist of U.S. Government and other obligations which are 
stated at cost plus accrued interest, (which approximates 
market. 


(2) Inventories. 

At June 29, 1983, inventories valued by the LIFO method 
would have been 5127,376,000 higher (5125,399,000 at June 
30, 1982) if they were stated at the lower of FIFO cost or 
market. If the FEFO method of inventory valuation had been 
used for the year ended June 29,1983, reported net earnings 
w'ould have been 51,026,000 or 5.04 per share higher 
(55,572,000 or S.23 per share higher and S15,078,000 or S.5S 
per share higher for fiscal 1982 and 1981, respectively). 

(3) Income Taxes. 

The components of Federal income taxes for the years ended 
June 29,19S3, June 30,1982 and June 24,1981 are as follows: 



S76,032 72,600 66,150 


Total Federal income tax expense for the years ended June 
29, 1983, June 30, 1982 and June 24, 19S1 amounted to 
511,134,000 (12.8%), 58,412,000 (10.4%) and 58,161,000 (11.0%), 
respectively, less than the amount computed by applying 
the effective U.S. Federal income tax rate of 467c to earnings 
before Federal income taxes. Of such amounts above, 
SS,965,000 (10.3%), 57,397,000 (9.1%) and S6,S6G,0C0 (9.2%), 
respectively, related to investment tax credits. 

State income tax expense, aggregating 57,649,000, 
55,332,000 and 56,671,000 in 1983, 19S2 and 1981, respec¬ 
tively, is included in taxes other than Federal income taxes. 

(4) Other Long-Term Debt. 

Other long-term debt consists of industrial revenue bonds 
which bear interest at 3%7c to 13Vz%. 

Principal payments due on other long-term debt during 
the next five fiscal vears from 1984 to 1988 are as follows: 
5285,000, 5305,000, 5325,000, 5340,000 and 5365,000. 
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(5) Capital Stock. 

The Company has a stock purchase plan in effect for 
employees. Under the terms of the plan,"the Company may 
grant options to employees, exclusive of directors, to pur¬ 
chase shares of the Company's common stock at a price at 
least 857o of the fair market value at the date of grant. Dur¬ 
ing 1983 and 1981, 417,399 and 291,721 shares of common 
stock were sold to employees at aggregate prices of 515,234,000 
and S7,293,000, respectively. 

(6) Leases. 

(a) Leasing Arrangements: Tnere were 1,243 leases in effect 
on store locations and other properties at June 29, 1983. Of 
these 1,243 leases, 104 store leases and 10 warehouse and 
manufacturing facility leases are classified as capital leases. 
Substantially all store leases wall expire during the next 
twenty years and the warehouse and manufacturing facility 
leases will expire during the next thirty years. However, in 
the normal course of business, it is expected that these leases 
wall be renewed or replaced by leases on other properties. 

Tne rental payments on substantially all store leases are 
based on a minimum rental plus a contingent rental which 
is based on a percentage of the store's sales in excess of sti¬ 
pulated amounts. Most of the Company's leases contain 
renewal options for five-year periods at fixed rentals. 

(b) Capital Leases: The following is an analysis of the leased 
property under capital leaser by major classes: 

Asset balances at 
June 29, June 30, 
19S3 1982 


Amounts in thousands 
S 45,6SS 47,224 

49,951 55,031 


Store facilities 

Warehouses and manufacturing 
facilities 


Less: Accumulated amortization 


95,639 

2S,461 



The following is a schedule by years of future minimum 
lease payments under capital leases together with the pres¬ 
ent value of the net minimum lease payments as of June 29, 
1983: 


Fiscal vear: Amounts in thousands 

1984 S 12,115 


19S5 

12,049 

1986 

12,049 

1987 

11,826 

1988 

11,632 

Later years 152,509 

Total minimum lease payments 

212,180 

Less: Amount representing estimated taxes, 
maintenance and insurance costs 

included in total minimum lease payments 20,3SS 

Net minimum lease payments 

Less: Amount representing interest 

191,792 

111,302 

Present value of net minimum 
lease payments 

S 80,490 

(c) Operating Leases: The following is a schedule of future 
minimum rental payments required under operating leases 
that have initial or remaining noncancellable lease terms in 
excess of one year as of June 29, 1983: 

1984 

Amounts in thousands 

S 69,428 

1985 

68,091 

1986 

66,759 

1987 

64,8S7 

19SS 

62,711 

Later years 

52S.44S 

Total minimum payments required 

S 860,324 


Rental payments under operating leases including, where 
applicable, real estate taxes and other expenses are as fol¬ 
lows: 



1983 

1982 19S1 


Amounts 

. in thousands 

Minimum rentals 

S 68,156 

63,663 59,588 

Contingent rentals 

9,319 

9,722 S,247 


S 77,475 

73,385 67,835 


(7) Commitments and Contingent Liabilities. 

(a) Employee Benefit Plans: The Company has a non-con¬ 
tributory trusteed profit-sharing retirement plan and a non- 
contributory employee stock ownership plan which are in 
effect for eligible employees, and may be amended or ter¬ 
minated at any time. Charges to earnings for contributions 
to the plans amounted to $34,604,000, S33,573,000 and 
$28,986,000 in 1983,1982 and 1981, respectively. 
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(b) Litigation. 

There are pending against the Company various claims and 
lawsuits arising in the normal course of business, including 
suits charging violations of certain antitrust and dvil rights 
laws. Some of these suits purport to be class actions and 
seek substantial damages. 

Fourteen antitrust suits alleging price fixing in the purchase 
and sale of meat have been consolidated for pre-trial pro¬ 
ceedings in the United States District Court in Dallas. All 
claims for damages in the 14 cases have been dismissed by 
District Court, and on July 25, 1983 the U.S. Court of Appeals 
for the Fifth Circuit unanimously affirmed the judgments 
of dismissal of District Court. The plaintiffs have petitioned 
for a rehearing before the Court of Appeals. 

Although the amount of liability with respect to all claims 
and lawsuits cannot be ascertained, management is of the 
opinion that any resulting liability will not have a material 
effect on the Company's consolidated earnings or financial 
position. 

(8) Quarterly Results of Operations (Unaudited). 

The following is a summary of the unaudited quarterly results 
of operations for the years ended June 29,1983, June 30,1982 
and June 24,19S1. 


Periods Ended 



Dollars in 

thousands except per share data 


Sept. 22 

Jan. 12 

April 6 

June 29 

1983 

(12 Weeks) 

(16 Weeks) 

(12 Weeks) 

(12 Weeks) 

Net sales 

Gross profit on 

S 1,5S2,824 

2,154,903 

1,659,714 

1,621,164 


344,359 

469,352 

370,461 

356,462 

Net earnings 

20,773 

32.S65 

33,272 

26,550 

Earnings per 





share of 
common stock 

S 0.S4 

1.32 

1.32 

1.06 


Sept. 16 

Jan. 6 

March 31 

June 30 

19S2 

(12 Weeks) 

(16 Weeks) 

(12 Weeks) 

(13 W'eeks) 

Nejsafss 

Gross profit on 

S 1,463,356 

2,010,422 

1,588,032 

1,700,662 


311,043 

434,197 

349,052 

362,994 

Net earnings 

19,133 

31,4S1 

28,627 

24,272 

Earnings per 





share of 





common stock 

S 0.77 

1.27 

1.16 

0.98 


Sepi. 17 

Jan. 7 

April 1 

June 24 

1981 

(12 Weeks) 

(16 Weeks) (12 W'eeks) 

(12 W'eeks) 

Net sales 

Gross profit on 

S 1,362,709 

1,895,125 

1,4S0,05S 

1,462,275 


2S2,579 

396,938 

317,188 

311,557 

Net earnings 

16,800 

29,815 

26,632 

22,148 

Earnings per 





share of 
common stock 

S 0.64 

1.15 

1.02 

0.S6 


During 1983, 1982 and 1981, the fourth quarter results 
reflect a change from the estimate of inflation used in the 
calculation of LIFO inventory to the actual rate experienced 
by the Company of 4.0% to 0.97c, 6.07c to 2.67o and 8.57c to 
7.47o, respectively. 

(9) Supplementary Information on Inflation and Changing 
Prices (Unaudited). 

The Financial Accounting Standards Board ("FASB") has 
issued Statement No. 33, "Financial Reporting and Chang¬ 
ing Prices," which requires large corporations to disclose 
certain supplementary data to reflect the effects of general 
inflation ("constant" dollar) and the effects of changes in 
specific prices ("current" cost). Tables A and 5 have been 
provided to comply with FASB Statement No. 33. 

Considering the rapid turnover of its merchandise invento¬ 
ries which are valued by the LIFO method, the Company 
believes that any adjustment to the cost of sales account for 
current cost of merchandise inventories is immaterial. The 
current cost of stores, warehouses and office buildings (both 
owned and leased under capital leases), construction in 
progress, leasehold improvements and store equipment was 
determined by obtaining current vendor quotations or price 
lists and applying published cost indexes. 

In accordance with F.ASB Statement No. 33, no adjustments 
have been made to income tax expense for any timing dif¬ 
ferences resulting from the application of current cost 
adjustments. Since the Company utilizes accelerated meth¬ 
ods of providing depreciation expense partly to allow- for 
expected price changes, depreciation for constant dollar and 
current cost calculations was determined on the straight- 
line method. 



11 
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Table A 

Statement of Earnings Adjusted 
for Changing Prices 
for the Year Ended June 29,1983 

Dollars in millions 
Adjusted 

As Reported for General Adjusted for 
in the Primary Inflation Changes in 
Financial (Constant Specific Prices 

Statements Dollars) (Current Costs) 


Net sales 

Cost of sales, including 
warehousing and 
delivery expenses 

S 7,019 7,019 

5,47S 5,475 

7,019 

5,47S 

Gross profit on sales 

1,541 1,541 

1,541 

Other operating 

1,418 1,441 

1,457 

Operating income 

123 100 

54 

Cash discounts and 
other income, net 

75 75 

75 

Interest expense 

(9) (9) 

(9) 

Earnings before 

Federal income 

189 166 

150 

Federal income taxes 

76 76 

76 

Net earnings 

s :i3 ^ 

74 

Gain from decline in 
purchasing povjjppf 
net amounts owed 

S 11 

11 

Increase in specific 
prices (current cost) 

property, plant and 
equipment held during 
the year* 


41 

Effect of increase in 
general price level 


10 

Excess of increase in 
general price level over 


S 51 

*At June 29, 19S3, current cc 

>st of proper tv, plant and equipment, net of 

accumulated depreciation v 

vas $652,2o2,000. 



Table B 

Five-Year Comparison of Selected Supplementary 
Financial Data Adjusted for Effects of 
Changing Prices 


Average 19S3 dollars in millions 
except per share data 
19S3 19S2 19S1 19S0 1979 


Net sales 

Constant Dollar Data: 

S 7,019 

7,061 7,029 

6,813 7,067 

Net earnings 

Net earnings per 

90 

SI SO 

97 

common share 

3.62 

3.30 3.09 


Net assets at year-end 

716 

6S3 663 

733 

Current Cost Data: 




Net earnings 

Net earnings per 

74 

73 SO 

89 

common share 

2.95 

2.96 3.09 

3.30 

Net assets at year-end 

769 

759 731 

780 

Excess of increase in specific 
prices over increase in the 
general price level 

51 

37 54 

7S 

Gain from decline in purchasing 




power of net amounts owed 

11 

IS 24 

32 

Cash dividends declared per 




common share: 




As reported 

2.40 

2.16 1.92 

1.6S 1.44 

in constant dollars 

2.40 

2.25 2.1S 

2.12 2.06 

Market price per common 




share at year-end: 

56.75 

36.SS 36.25 

2S.50 29.25 

In constant dollars 

56.75 

3S.50 41.10 

36.03 41.92 

AVERAGE CONSUMER 




PRICE INDEX 

294.1 

2S1.7 259.4 

232.6 205.2 


Quarter 


SUPPLEMENTAL QUARTERLY DATA (Unaudited) 

Dividends Paid 

Net Earnings On Common 

Per Share" Stock 


19S3 19S2 19S3 19S2 


NYSE 

MARKET PRICE RANGE 
Common Stock 
19S3 19S2 


1st (12 weeks) 
2nd (16 weeks) 
3rd (12 weeks) 
4th (12/13 weeks; 


S .84 .77 

1.32 1.27 

1.32 1.16 

1.06 .98 


$ .40 .36 

.80 .72 

.60 .54 

.60 .54 


S 43.12-36.00 
50.37 - 40.87 

5S.50 - 50.37 


36.3S —31.50 
32/63 - 29.75 
33.00 -2S.25 
38.50-33.00 
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Management's Discussion and Analysis 
of Results of Operations and Financial Condition 


Resists of Operations. 

Sales for the 52 weeks ended June 29,19S3 increased 3.8% 
over the 53 week year ended June 30,1982. The increase on 
a comparable 52 week basis was 5.6%. The increase i n fiscal 
year 1982 over 1981 was 9.1% and 19S1 over 1980 was 15.2%. 
The 1983 increases resulted from increased sales in easting 
stores, new store sales and moderate inflation. Inflation in 
food prices during recent years has been less than the over¬ 
all increase in the Consumer Price Index. 

Other operating expenses were higher in 1983 due pri¬ 
marily to increases in payroll, depredation expense and 
utilities exDer.se. The total as a percent to sales was 20.2% 
in 19S3,19.8% in 1982 and 19.4% in 1981. 

Cash discounts and other income amounted to $75.6 rrdi; 
lion, S66.7 million and S63.6 million in 1983, 19S2 and 1981, 
respectively. Cash dividends aggregating S7,200,000 were 
declared by a foreign subsidiary, W-D (Bahamas) Limited, 
during 1983 (none in 19S2 and 1981). Cash discount income 
increases resulted primarily from discounts on greater vol¬ 
umes of merchandise purchased. 

There have not been significant changes in interest expense 
which primarily reflects a computation of interest on capital 
lease obligations. 

The effective tax rates were 40.1%c, 41.29c and 40.97c in 
19S3, 19S2 and 1981, respectively. The difference between 
effective rate and statutory rate of 467c was due primarily 
to the amortization of investment tax credits. 

See note 9 for information on the effect of inflation and 
changing prices on operating results. 


% Earnings Per Share of Common Stock 
E3 Dividends Per Share 



Present Dividend Rate S2.58 


Capital Resources and Liquidity. 

The Company's financial condition is sound. 

Current operations have generated adequate funds to 
provide for capital expenditures and dividends for many 
years. Management does not anticipate a need for outside 
financing during the foreseeable future. 

Long-term debt, excluding capital leases, has remained 
at less than 5% of stockholders' equity. 

Net proceeds of common stock sales to employee associ¬ 
ates under the Company's stock purchase plan were $15.2 
million in 1983, none during 1982 and S7.3 million during 
19S1. 

The year end ratio of current assets to current liabilities 
increased to 1.6 in 1983 from 1.5 in 1982. Substantially all 
inventories are valued at LIFO costs which are significantly 
below current replacement costs. If all inventories were val¬ 
ued on a FIFO basis, the year end current ratio would have 
been 1.7,1.7 and 1.8 for 19S3,1982 and 1981, respectively. 

Working capital amounted to $242.0 million in 1983, $205.8 
million in 1982 and S216.6 million in 1981. 
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Ten Year Summary 

1983 

19S2* 

Dollai 

1981 

•s in millions except per share da 
19S0 1979 1978 1977 

ita 

1976 

1975 

1974 

SALES 

Percentage increase 

Average annual sales per store 

S 7,019 
3.8 

S 5.7 

6,764 

9.1 

6,200 

15.1 

5.1 

5,389 

9.3 

4.5 

4,931 

10.9 

4.2 

4,444 

11.2 

3.8 

3,997 

22.4 

3,266 

10.3 

2,962 

17.2 

3.0 

2,528 
19.S 

EARNINGS SUMMARY 

Gross profit 

S 1,541 

1,457 

1,308 

1,148 

1,057 

930 

796 

640 

580 

499 

Operating and administrative expenses 

1,334 

1,260 

1,129 

977 

866 

748 

649 

509 

463 

391 

Taxes other than Federal income taxes 

84 

79 

72 

64 

61 

56 

45 

35 

31 

25 

Operating income 

123 

118 

107 

107 

130 

126 

102 

96 

86 

S3 

Cash discounts and other income, net 


67 

64 

60 

47 


34 

26 


18 

Interest expense 

(9) 

(9) 

(10) 

(10) 

(9) 

(8) 

(S) 

(7) 

(5) 

(4) 

Earnings before Federal income taxes 

189 

176 

161 

157 

168 

154 

12S 

115 

106 

97 

Federal income taxes 

76 

72 

66 

65 

74 

70 

5S 

53 

51 

46 

Net earnings 

S 113 

104 

95 

92 

94 

84 

70 

62 

55 

47 

Per share 

S 4.54 

4.18 

3.67 

3.42 

^ 33 

2.96 

2.46 

2.24 

2.00 


Percent of net earnings to: 


1.6 

1.5 

1.5 

1.7 

1.9 

1.9 


1.9 

1.9 

1.9 

Average equity 

20.7 

21.1 

20.3 

19.5 

20.9 

20.9 

20.4 

21.0 

21.5 

21.2 

DIVIDENDS 

Dividends paid 

S 59.9 

53.4 

40.9 

29.5 

27.0 


21.2 

19.2 

17.2 

16.1 

Percent of net earnings 

52.8 

51.6 

42.9 

32.1 

2S.6 

27.6 

30.4 

30.7 

31.1 

34.2 

Per share (present rate S2.5S) 

S 2.40 

2.16 

1.92 

1.6S 

1.44 

1.26 

1.17 

1.0S 

0.99 

0.95 

CAPITAL STOCK 

Total shares outstanding (000,000) 

25.1 

2-1.7 

24.S 

26.3 

27.9 

2S.6 

2S.2 

28.2 

27 7 

27.4 

NYSE - Stock Price Range 

Common - High 

S 58.50 

3S.50 

37.25 

33.75 

33.19 

32.63 

34.69 

31.31 

31.04 

33.29 

Low 

S 36.00 

28.25 

26.13 

23.63 

25.50. 

25.50 

27.29 

26.25 

17.06 

21.94 

FINANCIAL DATA 

Capital expenditures 

S 164.3 

156.1 

106.0 

107.0 

89.5 

61.9 

85.3 

44.6 

79.1 

41.1 

Capital lease additions 

S - 

10.0 



4.0 

6.4 

S.2 

10.4 

17.0 

20.8 

Depreciation and amortization 

S 114.9 

103.4 

84.S 


64.4 

59.1 

51.8 

42.8 

36.8 

32.0 

Working capital 

S 242.0 

205. S 

216.6 

244.9 

269.6 

249.S 

194.7 

189.1 

148.3 

142.0 

Current ratio 

1.6 

1.0 

1.6 

1.8 

2.0 

2.1 

2.1 

2.3 

2.1 

2.2 

STORES 

Opened during vear 

29 

40 

66 

S4 

89 

67 

47 

53 

72 

78 

Acquired 

Closed or sold during vear 

41 

38 

3S 

66 

S3 

50 

133 

45 

47 

46 

At vear end - In operation 

1,210 

1,222 

1,220 

1,192 

1,174 

1,168 

1,151 

1,003 

995 

970 

Remodeled or enlarged 

127 

101 

58 

70 

73 

76 

67 

6° 

69 

56 

Square footage (000,000) 

27.4 

26.9 

26.3 

25.2 

24.4 

23.5 

22.6 

18.S 

18.2 

17.1 

OTHER YEAR-END DATA 

Employees (000) 

66.5 

64.5 

63.0 

60.7 

5S.7 

55.5 

51.0 

41.9 

39.2 

39.1 

Stockholder accounts (000) 

43.6 

41.5 

44.5 

45.4 

41.4 

42.8 

39.9 

38.9 

35.6 


Stockholders per store 

36 

34 

36 

38 

35 

37 

35 

39 

36 

38 

TAXES 

Federal, state and local 

S 160 

151 

138 

129 

!3“> 

126 

103 

SS 

82 

71 

Per share 

S 6.41 

6.09 

5.29 

4.SO 

4.74 

4.45 

3.64 

3.15 

2.97 

2.63 
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